
ANNEX 2
Constitution Committee

Gloucestershire Health and Wellbeing Partnership

Meeting Date:  10 October 2022

Agenda Item:  6

Title of Report Gloucestershire Health and Wellbeing Partnership

Purpose of Report 1. To seek the Committee’s support for the proposed 
Terms of Reference for the Gloucestershire Health 
and Wellbeing Partnership. 

2. To seek approval to make a recommendation to Full 
Council that the proposed Terms of Reference for 
the Gloucestershire Health and Wellbeing 
Partnership be considered and that the Partnership 
be established as a joint committee of the Integrated 
Care Board and Gloucestershire County Council.

Recommendations That the committee recommends that Full Council: - 

1. Establishes the Gloucestershire Health and 
Wellbeing Partnership as a Joint Committee with the 
Gloucestershire Integrated Care Board and 
Gloucestershire County Council, and

2. Approves and adopts the proposed Terms of 
Reference for the Partnership, (as appended to this 
report), and integrated into Section 3 of the Council’s 
constitution.

Officer Contact Jo Moore - Senior Democratic Services Adviser

Tel: 01452 324196 
Email: jo.moore@gloucestershire.gov.uk  

Key Risks The Council is under a duty to establish an Integrated Care 
Partnership as a joint committee with the Gloucestershire 
NHS Integrated Care Board. 

Failure to adequately define that Partnership’s terms of 
reference could lead to poor governance and a lack of 
clarity over the leadership and delivery of integrated health 
and care services and systems.

mailto:jo.moore@gloucestershire.gov.uk
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1. The Health and Care Act 2022 introduced significant changes to the structures 

and governance of local NHS bodies, including changes to the way that local 
Health bodies work with Local Government. As part of those changes, the 
Gloucestershire NHS Integrated Care Board was formed on 1 July 2022, 
taking on the responsibilities and functions formerly held by the 
Gloucestershire Clinical Commissioning Group.

2. Amongst the changes introduced by the Act is a requirement that each 
Integrated Care Board (ICB) and each upper tier or unitary Local Authority 
within its geographical area must establish a joint committee, (an Integrated 
Care Partnership). In Gloucestershire’s case, since the County Council and 
the ICB are conterminous, this requires the establishment of a single 
Integrated Care Partnership for the County.  

3. Each Integrated Care Partnership can determine its own procedures and ways 
of working, but it has a statutory responsibility under the Act to produce an 
Integrated Care Strategy with the involvement of the Local Healthwatch 
organisations and local people. That Integrated Care Strategy must take 
account of the local Joint Strategic Needs Assessment and must consider how 
local health and social care services can best be delivered in partnership. The 
Partnership will not have executive powers but will work by influencing the 
strategic direction of the health and care system. Once the Partnership has 
agreed its Integrated Care Strategy, the County Council and the ICB will be 
required by duty to have regard to that strategy in its own decision making.

4. Since 12 August 2022, a joint working group comprising representatives of the 
Council, NHS bodies and other partners has been meeting to define the role 
and composition of the Integrated Care Partnership for Gloucestershire.  
Although the Council’s co-terminosity with the ICB gives Gloucestershire a 
tremendous advantage in terms of partnership working, it also creates the 
anomaly that our pre-existing Health and Wellbeing Board and the new 
Integrated Care Partnership will cover the same geographic area. As a result, 
much of that discussion has focussed on how these two bodies can develop 
complementary roles in order to add value and facilitate the delivery and 
improvement of local outcomes and services.  

5. Gloucestershire has also benefited from having had a successful Integrated 
Care System in place for several years, which has paved the way for a co-
operative and collaborative relationship between the Council and its NHS 
partners.  

6. Those deliberations have culminated in the proposed Terms of Reference 
which are appended to this report. To emphasise the close relationship 
needed with the Health and Wellbeing Board, it is proposed that the new 
Integrated Care Partnership be known as the Gloucestershire Health and 
Wellbeing Partnership. It is also intended that the two bodies should have a 
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single chairperson in common, and that, subject to the necessary approvals, 
that this should be a Gloucestershire County Council appointment. The Chair 
of the Committee will also be the Chair of the Health and Wellbeing Board, 
who will appoint a Vice-Chair from within the membership of the Committee.

7. The Draft Terms of Reference (attached) set out the membership, remit, 
responsibilities, and reporting arrangements of the Partnership and may only 
be changed with the joint approval of the ICB and Gloucestershire County 
Council. 

8. If adopted, the Terms of Reference will be subject to annual review by the 
Partnership, and any resulting recommendations will be brought to 
Constitution Committee and County Council for consideration and approval.


